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L. Source | mf’-’
SNDECree No.05/2008/ND-CP. da 4/1/2008 of

COVENIEND on) forest. protection and. development
furcls
. Daelsion 380/QD -TTg dated 10/4/2008 of Prime

Miistersson pilot policy of payment for forest
!Jj‘]\/jr\)f]ff]g IaI service (PFES);

= 3|ons of Sonla People’s Committee:

== eusmn No0.376/QD-UBND dated 17/02/2009
gpT'(:aject approval;

= Decision No.471/QD-UBND dated 27/02/2009
on approval of project “building management

- mechanism and usmg money for payment of forest
environmental service”
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b |shed according to Decision No. 1535/QD-
ted 8/6/2009 of Son La People’s Committee.

d IS a state-owned financial organization
Department of Agriculture and Rural
'-":5'-1 'pment (held concurrently by Forest Protection

-

~ D _rtment)

: Organization structure and operation of the fund:
according to Decision No0.1926/QD-UBND dated
11/7/2009 of Sonla People’s Committee
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SHUICHONS, tasks, aut%‘ritw_

I ACCOrdING; to re@ﬁ‘iﬁﬁ In: clavse: 6, clause 10
cree QF"“((O \DECPMOF Government  on' the
tectlon and development fund;
SSPeri rm the payment of forest environmental
SETVI i e for forest owners in provincial area. (pay
';;;- “ﬁrest owners in Song Da valley in provincial
—= area according to regulation in clause 10 Decision
= 380/QD-TTg dated 10%™ April 2008 of Prime
Minister.
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O EZation Structure of FUnd: .
- FUplel e age'mm INCIU embers are

[EEEENSEOl Departments: grlculture and Rural development,

-

Clreriees PJJnerH GNIRVESHIENE STelte K, e, "ProVIncie
grata regl] y Forest Protection Division;

+ Ch ijff]o . Director of Department of Agriculture and
RUIE! Jm Opment

“F J‘e @hawman leader of Department of Finance
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ontrol board: Includes 3 members chaired by Chief
rns*pector of Department of Agriculture and rural
development.
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SNOranization sthucture W
SEYEcUtive Boardsineitioes 5 men: (1 manager
1] 2 ) ) S o —
)lregt)r‘- Deputy director of Forest Protection

DIVISIONIE

Mgm_)g e offlcials of Forest Protection Division,
faarty] ., accountant
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== ) ﬁc“)'_'_rkiﬁg regulations:
— :'-‘-;"Fund management council, Executive board,
- Control board: concurrently

- Accountant: contracted staff
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epartment of
~e, lcultureJ)and Rural

=3 evelopment
= !
= - |Fund Management «
= —=—=—— | Council
—— «— Control Board of
— | Fund

Executive Board of
Fund
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Maipzte/e s icture: and payment of: forestrenvitonmeniteal
sarvica |

.+ Provineizlaval T*he-p%wl'nciai fund isstrust T
-+ DisirdilaValk DIStrCt = payment management board
Irie Jding, o 10 Jmembers Chaired. o) Distrct. Standing
P2oples Coplpgitice

Tasks: - |gn|ng commltment for forest protection and
SEIVICE: W]H “forest owners (state agencies), checking upon
J@IJ\/ary Ads submitting to district people’'s committee. DPC
rngn SO mlts to' DARD for evaluation. DARD submits to PPC
Ur TGVal of payment for forest owners.

= - Managing, guiding Commune management board
v Iép plan estimate and pay to forest owners.
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e communesievel: Payment manage t board,
ICINERENSE0) 7 members cb@*red_w&m

PERPIEIS Committee

s

Tasks: - S'rr'rc commitmentufor forest, protection; anc
SEIVICERWItHI NoUSeno ds‘indwduals/communltles checking
Uoar) i r ‘and submitting to district people’s committee
for rlg,)rJ\. ‘Money transferred from Fund to commune
ff]f\f]sl!.J ent poard for direct payment to beneficiaries

Structure of Management and PFES In Son La:



ecision of Prime Minister on pilot
payment for forest environmental service

MARD as chairman with related
ministries and industries

Central
A 75 forest
Sonla E— protection
water == :
supply
compan

District managemnet

Steering
Committee;

DARD

board of payment for
forest environmental
Managemnet board

of protective forest

Forest allocation
distribution &

Dept. of
culture,

Tourism
company

Forest allocation to households,
individuals, community,




Leprl _) veloprplan™
lep 2: ‘pproval
9;3 |mplementat|on

-MOnItormg and evaluation
T5 'Receipt accept, payment




OBV&PTR Tinh BOL Huvén
= Xay dung don gia chi tra cho 01 e Xac dinh kinh phi cho xa
ha rirng quy déi. e Lap ké hoach sur dung kinh phi
« Xac dinh kinh phi cho huyén, xa e Chi dao Ban gan 1y xi lap ké
= Thong bao ké hoach chi tra hoach sir dung kinh phi

Buéce 2: Phé duyét ké hoach [0
OBV&PTR Tinh

- Trinh UBND tinh phé duyét ké hoach BOL Huyén BOL Xa

sur dung Kinh phi e Trinh UBND huy én phé duyét danh e Théng bao danh sach duoc
= Phé duyét chi phi hoat dong sach chitr a cho cac chia rirng 1a ho chi tra DVMTR cho thén/ban
= Thoéng bao ké hoach sir dung kinh phi giadinh, canhan, C P tung xa

cho ngan hang, BQL huyén, xa - Théng béao tién chi tra cho xa

Buéce 3: T chire thuce hién

OBV&PTR Tinh BOL Huvyén ; BOL X&a .
» Ky hop déng DV vé&i ngan hang e Ky cam két v&i ngudi cung cip = Ky cam _ket Vo1 Nguol
- Theo déi c chi tra DVMTR dich vu la & chwc, ban quan ly cung cap dich vu la céng
e Chuyén tién tam ung cho Ngan hang rirmg, doanh nghiép dong, ho gia dinh, ca
hoac BQL chi tra cua xa dé thanh toan nhan...

Buéce 4: Kiém tra giam sat

OBV&PTR Tinkh BOL Huyén BOL Xxa

e Kiém tra BQL xa - Kiélp tra thuc hién BVR
» Kiém tra thuc hién QLBVR cua Cua to chie xa hoi, cong
ban quan ly rirng, doanh nghiép dong, hé gia dinh, ca nhan

 Kiém tra BQL huyén, xa

Buwéce 5: Nghiém thu, thanh toan

QOBV&PTR Tinh . BOL Huyén BOL X&
* Chuyén tién cho BQL xa de e Nghiém thu cho BQL rirng, D/nghiép, = Nghiém thu va lap danh
thanh toan cho_cho cac chu « Xac nhan chi tra cho té chuc xa hoi, sach va thanh toan cho CB,
rung lacong dong, ho gia cong ddng, ho gia dinh, ca nhan ho gia dinh, ca nhan...
dinh, ca nhan * Quy ét toan v&i BV&PTR Tinh
* Quyét toan (danh sach, phi  éu chi va BB
ngi ém thu két két quaBV rieng)
Ghi cht: ——> Luot
- =Luot
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HYDROELECTRIC PLANT

WATER SUPPLY PLANT ‘
TRAVEL BUSINESS |

Provincial level

- Provincial People’s
Committee .
Forest protection‘and’
development Frind

- Steering Committee
(DARD, DPI, DF,
DONRE, Tax, Forest
Protection Division,
Forest Management
Division)

District level

- Fund management council

7

- District People’s

- Control board-” : Committee

g ’

- Audit

»

Forest owner is 7
organization i

4
4

- Forest ranger
station

- Management
hoard of navment for
Commune level

Allocation and
distribution of
households, Y
individuals, Forest owners
communities (households, individuals,
communities, groups and
social organizations)

- Commune People’s
Committee

- Forest area

- Management board
of payment for district
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| INEOest protection. and development Fund
JuUsSt enly” implements” mandate mainly” to
PBRyAferest envireanmental service.

/B 0rganizing structure of Fund and
--'Témentation of payment at levels work
“concurrently, no allowance or negligible.
Therefore Implementating process lacks
proffesionalism and continuousness, SO
Implementation is still slow and not ensure
prescribed progress.
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cEOrorganizing Fund management

' strug@re and
IpiEmentations. of paymentis
Vi nmental service; number of part|C|pants |s

OO arge Ut short...of . stability. . and. .

,.)J‘JU'F\ |onaI|sm

CR\Gisave: a sustainable financial mechanism for
RUNGERLOr operate on function, task and authority
r)r'* eribed.

_ :u‘ﬁd Aas not built a management mechanism for
=3 usmg fund suitably such as: procedure for
—approval and cost finalization for activity of forest

protection and development fund;

Procedure of making, appraising and approving
payment record for forest environmental service;




Salanadate to pay t rough pank Tor social pollcy ISESIG. _'I\-/l'ain
[easenNsH e bank. just transacts, o Mmoent
SHerE time: with lots effrecords, while” many remote forest
OIWHENS] hen the amve the transaction: time out, on the
I MIEUNTERYSOESTIOWHETSFhavE o pay m‘
IEY G Jr not come. Querles of' forest owner about forest
eIt price and ownership ...have not answered yet
L)gr:n Setank officals do not have speciality on forestry.

/. rl_lva Aot the detailed instruction of Ministries, central
Jrr strles on finalization of payment In the pilot
]| ﬁiementatlon using content on 10% of management
rexpendlture 10% management expenditure of forest
“OWNners IS organization, procedure of payment and
finalization...; procedure of payment record; checking and
monitoring mechanism; procedures of record for payment
to pay record.
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6. Lessonsdle T
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a5 protection a'rﬁsvelopment und should be
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nanagement and PFES structure should

reas onable number of involvers to ensure
ﬂnd professionalism

= ﬁould develop sustainable financial mechanism

’erpTeSCFIbed function, task and authority.
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